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Step #1: DEFINE area of interest, conservation/management goals and objectives, and time frames.  
 
About this Step 
This step records fundamental information about the project 
area or property that will be used for the workbook process. 
Because it serves as a starting point for the subsequent steps, it 
is very important that the management goals and objectives are 
as specific as possible. In many instances, this information will 
already be available as part of management plan or other 
planning document. If you will be going through the workbook 
as part of a group, it may be most efficient to for one or two 
people to compile information for this step in advance of any 
group discussions. 
 
Description of Workbook Items 

Area of Interest – Describe the area of interest, which can be 
either a geographic area (such as a management unit) or a topic 
area (such as a particular feature that is being managed for).  

Location – Describe the geographic location of the area of 
interest that you are using for this project. 

Ecosystem Type or Management Topic – List the ecosystem 
types or management topics that are relevant to your project 
area. Because this information is tied to the management goals 
and objectives, as well as how actions are implemented, you 
may want to subdivide areas based upon management units, 
stands, or other features. 

Note – Sometimes the current condition of an ecosystem is 
different from the desired future conditions, and 
management seeks to change the community over time. If 
the management goals or planned activities will include the 
conversion of the current ecosystem to a different type, 
clearly describe both the current and desired future type 
(and conditions, if desired). 

Management Goals – List the management goals for the area 
of interest (Box). Management goals may include the desired 
future forest types or conditions, habitat characteristics, the 
production of products, or other ecological features or services.  

Management Objectives – List any management objectives for 
the area of interest. These will explain how management goals 
will be achieved, and there may be multiple objectives for a 
single management goal. 

Time Frames – List approximate time frames for implementing management actions and for achieving 
management goals and objectives. As a default, identify a point in both the short term (10 years or less) and the 
long term (30 or more years) that you can use to consider and visualize how things may change over time. 

Management Goals  
Management goals are broad, general statements, 
usually not quantifiable, that express a desired 
state or process to be achieved (Society of 
American Foresters 2008). These could include 
desired future ecosystem conditions, habitat 
characteristics, or other services. They are often 
not attainable in the short term, and they provide 
the context for more specific objectives.  
 
Examples of management goals are: 

 Control exotic invasive species 
 Maintain a wetland that is resilient to 

disturbances that could negatively impact 
water quality. 

 Improving stream connectivity and improving 
habitat to benefit aquatic organisms. 

 Increasing the ability of streams and 
infrastructure to accommodate extreme 
precipitation events. 

Management Objectives 
Management objectives are concise statements of 
measurable planned results that correspond to 
pre-established management goals and help to 
achieve a desired outcome (Society of American 
Foresters 2011). These objectives commonly 
include information on resources to be used and 
form the basis for further planning to define the 
precise steps to be taken to achieve the identified 
goals.  
 
Examples of management objectives include: 

 Replacing # of undersized and poorly placed 
culverts. 

 Stabilizing eroding banks to reduce impacts on 
water quality. 

 Stabilize eroding banks due to agriculture 
runoff to reduce impacts on water quality. 

 Monitor and spray roadsides each summer. - 
Focusing on management of [insert species 
names A, B, and C] species. 
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Step #1: DEFINE area of interest, conservation/management goals and objectives, and time frames.  
 
Project name: 
 
 
 
Theme: 
How would you generally describe this project?  

For instance: Upland or riparian area management, infrastructure, water quality, supporting in-stream habitat, erosion 
control, wetland restoration, etc. 
 
 
 
Location:  
What are the unique characteristics of this location or project area? What are important site-level considerations that are 
important to keep in mind? 

Examples: soils, vegetation, topographic position, landscape context, past management history, invasive or non-native 
species, etc.  
 
 
 
Wetland/Ecosystem Type(s): 
 
 
 
Conservation/management Goals: 
 
 
 
Conservation/management Objectives: 
 
 
 
Time Frames: 
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